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Preamble

These covenants are completely separate but interrelated, each defining the nature and responsibilities of partners working to provide clean water for people in need throughout the world.

Partner description and responsibilities:

Living Waters for the World’s primary responsibility is to train and equip Initiating Partners to implement clean water systems in places of need. 

Living Waters for the World (LWW) is the mission project of the Synod of Living Waters, a regional governing body of the Presbyterian Church (USA).  Our vision is to use the gift of clean water to bring together congregations of the Synod of Living Waters, PC (USA) and beyond, with their sisters and brothers in need, for a life-changing experience with the risen Christ.  As we develop leaders, equipping them for ongoing mission partnerships, we value excellence, ecumenism and inclusiveness.  Joining hands with those who need clean water, we find ourselves holding the hand of God.
An Initiating Partner is, typically, a church or service organization.  Its primary responsibility is to assume leadership of mission teams.  This includes organizing and supporting teams so that the necessary steps can be accomplished in a timely manner:
· site survey and partnership development

· training and equipping the Operating Partner to perform the system installation, operation and maintenance, and ongoing health/hygiene/spiritual education

· follow-up trips (2) to ensure sustainability of the clean water system
An Operating Partner is a community or an institution such as a church, clinic, or school that will benefit from the clean water system.  Its primary responsibility is the operation and maintenance of the system, and the continued education of the community.
All partners are responsible for the continuation of the covenant relationship through timely and regular communication.  To aid in this process, a Project Number will be assigned for each Covenant between an Initiating Partner and an Operating Partner.
Covenant descriptions:

The covenant between Living Waters for the World and an Initiating Partner describes the partnership between LWW and organizations involved in LWW missions.  It includes the vision, mission approach, and definitions developed by the partners, as well as the partners’ respective roles and mutual expectations. The covenant is required of all organizations involved with LWW missions, and should be accepted by the mission teams’ governing bodies (e.g. Session, Presbytery, Board of Deacons, Executive Committee, etc.)

The covenant between an Initiating Partner and an Operating Partner defines the nature and responsibilities of partners working toward the goal of providing clean water and health/hygiene/spiritual education at a specific installation site.  This covenant will take final form from agreement between partners, with final approval by all appropriate governing bodies.
Project Reporting 
It is the responsibility of an Initiating Partner to enter information regarding that Initiating Partner into the web-based Status of Projects (SOP) database. Each specific Covenant between an Initiating Partner and an Operating Partner requires that an Operating Partner and Project record be added to the SOP database by the Initiating Partner.  Each of these entities will automatically be assigned a unique ID number for future reference. 
From Presbyterians Do Mission in Partnership, a Policy Statement, from the 215th General Assembly, PCUSA
 “The discipline of partnership assumes that mission can best be done by joining hands with those who share a common vision.  Partnership in mission involves two or more organizations who agree to submit themselves to a common task or goal, mutually giving and receiving and surrounded by prayers so that God’s work can be more faithfully accomplished.  Theologically and biblically, partnership is based on the fundamental belief that God’s love for the world is greater than any one church can possibly comprehend or realize.”
Living Waters for the World
Clean Water Covenant
between
Living Waters for the World
and
(Initiating Partner)
 (Revised 24 November 2008)
This covenant is between Living Waters for the World (LWW), a Christian mission ministry of the Synod of Living Waters, Presbyterian Church (USA) and (Initiating Partner and brief description)                  , referred to as “the LWW Partners”.
I. This covenant defines the nature and responsibilities of the partnership to provide clean water systems and health/hygiene/spiritual education primarily for people in areas of need.  The LWW Partners agree upon the following:

A. Shared Vision – To use the gift of clean water to bring people together from diverse groups of all types with people in need, for a life-changing experience. We value excellence, ecumenism and inclusiveness.
B. Mission Approach – Since we believe the gift of clean water is far more than installing a clean water system, the LWW Partners’ mission approach is:

· Relational - Through covenant relationships, Operating Partners, with the support of Initiating Partners, are encouraged to become self-sufficient in maintaining their clean water systems and programs.
· Holistic – Our model is to train Operating Partners in all aspects of clean water production, distribution and use, including delivery of ongoing health/hygiene/spiritual education within their communities.
· Network Focused - We encourage and promote the development of mutually supportive networks among Initiating Partners and Operating Partners.  Sharing information, knowledge, experience, materials and resources increases our collective capacity to provide and sustain clean water systems.
C. Purpose of Living Waters for the World Clean Water Systems – LWW clean water systems are batch-processing systems designed to convert contaminated water to clean water for drinking, cooking and infant care.

D. Successful Installations – A successful LWW installation consistently produces clean water for the community and/or institution it serves, during and beyond the designated covenant period.  In a successful installation, the Operating Partner assumes the responsibility to:

· produce clean water on a self-sufficient, sustainable, long-term basis, 

· deliver ongoing health/hygiene/spiritual education within the community and 

· develop a dependable replacement parts strategy.
II. Living Waters for the World will:

A. Train, through Clean Water U courses, the mission team leaders needed to help (Initiating Partner)                 become effective clean water system providers.  These courses include:

1. CWU 101 – fundamentals of team leadership, field survey, water testing, and partnership development,

2. CWU 102 – health, hygiene and spiritual curriculum, using “train the trainer” techniques to teach course participants who become capable of leading the training for in-country teachers, and 

3. CWU 103 – assembly of a fully functional clean water system, culminating in the production of clean water, and preparation of Initiating Partners to train Operating Partners to install, operate and maintain their clean water system.

B. Equip (Initiating Partner)                            , through a Fulfillment Center with online ordering capability, with all necessary supplies, including system parts and health/hygiene/spiritual education materials on a cost-plus shipping and handling basis.

C. Link (Initiating Partner)                    , if requested, with a community of need, so that they can begin the relationship-building process.
D. Support (Initiating Partner)                             and their Operating Partners by providing network opportunities with other installations in the same geographic area, as appropriate networks are developed.

III.  (Initiating Partner)                                                             will:

A. Develop a mission team with sufficient financial and human resources to support an installation for a minimum of 3 years. 
B. Deploy mission teams, which must include at least one member trained in each of the Clean Water U disciplines outlined in Section II. A. above.  Some, though not necessarily all of the team members, will participate in each of the four trips specified in the covenant between an Initiating Partner and Operating Partner.
The Initiating Partner hereby attests that the following persons have completed Clean Water U training:

CWU 101

______________________________________________________________________

CWU 102

______________________________________________________________________

CWU 103

______________________________________________________________________

C. Obtain a project number from LWW as soon as a viable partnership relationship with an Operating Partner is established.
D. Teach Operating Partners to install, operate and maintain their clean water systems in accordance with technical standards, installation guidelines, operating parameters, and health-hygiene education practices taught at Clean Water U.

E. Report on a timely basis all activities, using LWW’s Status of Projects database located on the LWW web site, for each of the four trips detailed in the covenant between the Initiating Partner and Operating Partner (see pages B1-B5) and Installation Interview and Guide.
F. Participate in network opportunities as provided by Living Waters for the World among other installations in the same geographic area.

G. Participate in network activities (where applicable) and cooperate with network coordinator.
H. Introduce partner to the Network concept (where applicable) and instruct partner in ways to participate in the network.
IV. Term of Covenant - This covenant will remain active as long as         (Initiating Partner)              has active covenants with any Operating Partners, unless terminated with 60 days written notice.  Should this covenant be terminated prior to the expiration date,      (Initiating Partner)           will provide LWW with a completed Installation Interview and Guide for each active installation.  Terms of this covenant may be reviewed annually and changed by mutual agreement.
V. Contact Information - Each Partner will designate a person, or persons, and appoint replacements as the need may arise who will serve as “Contact / Liaison” so as to facilitate communication between the partners.  (Note: if there is more than one Initiating Partner, use additional space)

A.  (                  Initiating Partner                      ):
Contact/Liaison



Mailing Address 



Telephone No.



E-Mail Address 



Signature 



Date 



B. Living Waters for the World 
318 Seaboard Lane, Suite 205
Franklin, Tennessee, USA 37067
615.261.4008, fax 615.261.4010
info@livingwatersfortheworld.org
Signature 



Date 



Project Number: ________

Living Waters for the World
Clean Water Covenant
between
(          Initiating Partner          )
and
(          Operating Partner          )
(Revised 24 November 2008)
This covenant defines the nature and responsibilities of partners toward the goal of providing clean water and health/hygiene/spiritual education at the site described below.  This sample document is designed to provide the framework for discussion and decision.  Not all components needed in a particular situation are necessarily included.  Pre-existing relationships involving any of the partners to this covenant will be honored.  This covenant will take final form out of the informed conversation between partners with the final approval to be made by all appropriate governing bodies.
In this sample, words that are (in parentheses and italicized) are advisory and are not to be included in the text of the finished document.

On this date,                       (date)          ,         (Initiating Partner)      (referred to as Initiating Partner) and          (Operating Partner)          (referred to as Operating Partner) establish this covenant to provide a clean water system and health/hygiene/spiritual education at                    (site location)                     .  The clean water system is designed to provide water for drinking, cooking and health-hygiene purposes, delivered in five-gallon bottles.  (Five-gallon bottles are the norm, but other options may be specified.)
The above named partners covenant as follows:

VI. (     Initiating Partner                                          ) will:

A. Commit to an initial three-year partnership with all parties for a minimum of four trips:
· the initial survey/partnership development visit
· the installation/health education trip
· two annual follow-up trips beginning one year after system installation to help ensure ongoing training, proper system operation, and system maintenance are taking place, and to provide any needed supplies for the system
B. Work with the Operating Partner in the development and implementation of the financial and business plan.  (See II. B. below)
C. Be aware of local regulations and assist Operating Partner in complying with them, although Initiating Partner will not be involved in securing local legal permissions.
D. Be actively involved with the Operating Partner in the implementation of the health/hygiene/spiritual education program to reach adults and children.  (See II. D. below)
E. Cooperate with the Operating Partner in seeking to locate and develop potential clean water system sites in the region.
F. Update, at the conclusion of each of the four trips specified in this covenant, the 
Status of Projects database located on the LWW web site.
G. Use the Project Budget Worksheet to make all partners aware of the timeline and cost for completion of each phase of the project.
H. Participate in network activities (where applicable) and cooperate with network coordinator.
I.  (other negotiable obligations may be inserted here.  See the list of negotiable items in section VII.)
VII. (      Operating Partner                                        ) will:

A. Commit to an initial three-year partnership with all parties in a leadership role of the four trips listed in I. A. above.

B. Develop a business and financial plan for the ongoing operation and maintenance of the clean water system.  The plan should:

· reflect the philosophy and theology that this is a ministry, not a business
· include the requirement to keep detailed records of all business transactions, such as water sales, system repairs, and operating expenses such as electricity and purchase of replacement filters
· detail financial aspects of system operation such as payment to operator(s), number of customers, amount of water sold and amount of water provided at no charge
C. Determine and secure the necessary local legal permissions

D. Lead in the implementation of health/hygiene/spiritual education programs designed to reach both adults and children by appointing a group of 6 to 8 adults (and older youths) to become the community health education trainers who will:

· be available for at least 3 days of training in teaching the proper use of clean water.

· arrange for a group of trainees (local citizens including adults, youth and children) whom they will then train, under the supervision of the Initiating Partner’s trainers.

· continue to train groups of people until they have educated the entire population who will be using the water.
· assure that periodic trainings will continue to take place, in order that new trainers can be equipped, and new community members be educated.
· provide regular feedback to the Initiating Partners’ team leaders about the progress of the training.

E. Lead in the implementation of the operation and maintenance of the clean water system by appointing a group of 3 to 4 adults (and older youth) who will:
· provide necessary resources, such as locating, purchasing and delivering locally available materials

· be present and help during the installation process and receive training in all aspects of the ongoing operation and maintenance of the system, including the implementation of the business plan,

· train others as needed, and

· provide regular feedback to the Initiating Partner
F. Take the lead in identifying and working with others in the region to “share" the gift
of clean water

G. (other obligations that may be negotiated shall be inserted.  See the list in section VII.)

VIII. (If there are additional Partners, their responsibilities may be described here)

IX. Sustainability: It is the responsibility of the Operating Partner to own and maintain the clean water system.  Any problems should be addressed promptly, and if these cannot be solved locally, the Initiating Partner should be contacted immediately. The Initiating 
Partner may in turn contact LWW.
X. Term of Covenant: This covenant will remain effective for 3 years, after which period it may be renewed for another period of time, as often as both partners agree.  When this covenant expires or is terminated, the Initiating Partner agrees to notify LWW.

XI. Termination: Either partner may terminate this covenant with 60 days written notice.  In the event that the unit is no longer being used, the partners will jointly decide what to do with the equipment.
XII. Items to be negotiated between partners include:
A. materials: Which partner will pay which costs of the clean water system?

B. bottles: An adequate number of water bottles for the initial operation of the system should be obtained.  (LWW advises at least 100 bottles)

· Who will pay for this initial order?

· Will users be required to make a deposit on bottles?
C. secure housing: Which partner will provide which resources to secure the area to house the system?
D. water distribution: 
· Will five-gallon bottles be the normal method of delivery?
· What days and hours will users be able to obtain water?
· Will any water be delivered?
E. finances: In order to recover operational and maintenance costs, a small fee may be charged for water, with the goal of creating a self-sustaining project.  It is, 
however, very important to recognize that this project is a ministry, not a for-profit business.  If a fee is to be charged:

· A method of providing water must always be made for those unable to pay.  

· At no time can the water be sold for more than 50% of the local rate

· What will be the disposition of the money received in excess of operational expenses?
F. staffing:

· Will system operators be volunteer or paid?

· What will be the days and hours of operation?

· Where will administrative responsibility reside?
G. travel costs: Which partner will pay which costs of in-country housing and transportation for the Initiating Partner team?

H. translators: What arrangements are to be made for translators to be available for both the education and installation team members throughout the process? 

I. other site-specific arrangements, expenses and/or issues 

J. communication between partners: Specify means and frequency of communication. 

XIII. Contact Information for ( xxx-xxx Project Number ):  Each Partner will designate a person, or persons, (and appoint replacements as the need arises) who will serve as “Contact/Liaison”  between the organizations,  to facilitate communication between partners. (Note: if there are more partners, use additional space)
A. (                  Initiating Partner                      ):

Contact/Liaison



Mailing Address 



Telephone No.



E-Mail Address 



Signature 



Date 



B. (                  Operating Partner                      ):

Contact/Liaison



Mailing Address 



Telephone No.



E-Mail Address 



Signature 



Date 



i

